WHAT   IS   THIS   MANAGEMENT?
Technical Institution          Grade         Age range      Method of entry
Plastics Industry             Ordinary    Min. 25      Election.
Institute .of Cost and       Student      Min. 21      Inter. Exam.
Works Accountants         Fellow       Min. 30     Final Exam.
I consider it most desirable for every technical institution
to insist on the passing of the appropriate examinations
up to and including what is normally called the "associate,
member" grade, and with a suitable background of training,
and good references, our P.M. should be able, following
my suggested course, to qualify for Associate Membership.
This membership should be regarded as a definite step
forward in status and an obligation to his job, under-
lining his previous decision to take a full share of responsi-
bility in promoting the national status of his functional
activity. To his associates it should represent the achieve-
ment of a certain target or standard in his functional work,
which, as explained in (a), is such an admirable "base"
from which to advance towards "managerial" training
and responsibility.
(ri) Attendance at other institutional activities
By this time (23-26 years) our P.M. should have a
junior supervisory position in one department or another.
In his recent experience and examinations he has learned
something of subjects which border more on the "super-
visory" and "managerial" than on the "technical," such
as Section C (Workshop Organization and Management)
of the Institution of Mechanical Engineers; "Factory
Organization" of the Institution of Production Engineers,
and the Institute of Cost and Works Accountants.
This introduction to "organizational" problems will np
doubt stimulate our P.M. to further knowledge andvffg
should now be encouraged to take more specific interest
in such matters. The "case" problems mentioned in (g)
can be biased in this direction, as can the special assign-
ments and other extra-functional activities. Another good
way is to encourage him to attend meetings of institutions
outside his own technical sphere, such as the Institute of
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